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Letter from the Movement Leader:

At United Adoration, we are on a mission to revitalize the creativity of the
local church by empowering artists to write music and create art in their
own language, culture, and context. We move forward in our mission by
hosting retreats for artists and building healthy creative communities.
Collaboration is at the heart of everything we do.

Our first United Adoration Songwriting Retreat set the collaborative tone
for the whole movement. In the Fall of 2014, over 20 strangers from across
the United States gathered together in Oak Park, Illinois to spend three
days writing together. Throughout the retreat, poets teamed up with
musicians, experienced songwriters worked side-by-side with those who
were just beginning, and artists from different generations wrote together.
This collaborative spirit ran through the whole retreat, resulting not just in
songs being written, but relationships being formed and artists finding
healing for their souls.

Collaboration is difficult but essential. It's difficult because it requires
sincere humility from everyone involved. It's essential because we all
need each other's wisdom, gifting, and insight. Not only do artists need to
collaborate with other artists, artists also need to collaborate with clergy
so the Church can rightly tell of the wonder and beauty of God through
what we create. We can't have healthy creative community without
collaboration.

I pray that as you read the following pages, you will be inspired and
equipped with tools to help grow healthy collaborative relationships with
your fellow artists.

Dave Frincke
Pastor and United Adoration Movement Leader

Dave Frincke (second from left), movement leader for United Adoration



Letter from the Editor:

I first became familiar with United Adoration (UA) in 2017.  Ryan Flanigan
was teaching at Trinity School for Ministry on the art of collaboration and
how UA provided safe, sacred spaces for such work.  I had been praying
for four years about how to foster a vibrant artistic community at our
church. We had been blessed with so many artists, yet nearly all were
creating in isolation. I knew that through UA, the Lord was showing me the
framework for which I had been searching.

The firstfruits of this labor was the the collaborative songwriting
relationship that has developed with my friend Stacey Regan. We
attended the same church, and we were eager to write together. Yet,
collaboration did not come easily: we are of different generations,
backgrounds, styles, and personalities. We die on different artistic hills. It
took a while to build trust and an artistic rhythm together, but we
persevered and have flourished in our songwriting -- both as
collaborators and individuals.  

Most importantly, Stacey has become one of my truest friends and safest
confidants. She is a sounding board not just for my music, but for all areas
of my life: family, ministry, and my walk with Jesus. United Adoration has a
saying: "Art is the fruit of a deeper work." One of the deeper works in my
life is this friendship as sisters in Christ, along with the healing community
of artists that has flourished since.

This is my prayer for you: May this brief book of wisdom help you cultivate
sacred partnerships so you may love and serve the Lord with beautiful
works of art, inspired by the Spirit, that testify to what the Lord is doing in
your community today; in Jesus' name. Amen. 

Elise Massa
Songwriter and United Adoration regional leader

Stacey Regan (front row, fourth from left) and Elise Massa (first row, second from right) at the
first United Adoration Pittsburgh Worship Arts Retreat in August 2019.



THE PRACTICE OF
COLLABORATION



"Abide in me and I in you; as
the plant cannot bear fruit by
itself, unless it abides in the
vine, neither can you, unless
you abide in me." 
(John 15:4, ESV)

The first and foremost
collaborator is the Triune God.
Our ability to create is rooted
in the truth that our Lord is the
Creator of the Universe, that
all things were created in and
through Jesus Christ, and that
the Spirit was the giver of life
that breathed life into creation.
Apart from the Lord, we can
do nothing.

The following practices can
help ground you and your
creative community in the
Lord before launching into the
creative process: 

Worship the Lord together.
Worship through singing, art
and prayer. Ask the Holy Spirit
to breathe his creativity into
you, and guide your
recollection to reveal the
prophetic truth that he is
speaking right now. 

Read the Scriptures. While
our work may not be a literal
transcription of the Bible, its
truth and worldview should be
shaped by the Word of God -
not our own constructs. 

Eat. Jesus regularly ate with
his disciples in ministry.
Connect over coffee. Share a
meal. Receive communion. 

Now, let's do the work he has
given us to do.

Genesis 01
Remembering our roots



"Prepare thy work without, and
make it fit for thyself in the
field; and afterwards build
thine house."
(Proverbs 24:27, KJV)

Collaboration can be
terrifying. Not unlike marriage,
you are joining with another
person who is probably
completely different than you
to work intimately in creating
something new. Also like
marriage, it isn't very healthy
to throw two people into a
room and say, "Go! You got
this."

Here are four tips on how to
lay the groundwork to help
collaboration begin well
toward a fruitful process:

Find common ground. Focus
on the community being built,
not the end product. Get to
know each other. Laugh. Have
fun!

Take 5-10 minutes to discuss
your creative process. Are
you a verbal processor? Do
you need silence? Determine
a process, and try it! If it
doesn't work, change it!

Have a "no-no" space. Try to
avoid using "no" with one
another; it can stifle creativity.
Affirm one another. Stir up
creativity with phrases like,
"Yes and what else?" or "Keep
going." Sometimes bad ideas
can inspire great ones!

Be prepared to "kill your
darlings." Taking from what
author Stephen King said, we
may have to lay aside our
favorite ideas to make space
for better ideas. 
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Establishing a safe creative space



"As iron sharpens iron, so one
person sharpens another." 
(Proverbs 27:17, NIV)

The Spiritan Catholics
describe mutuality as
"learning with and learning
from." Much like bees and
flowers flourish due to their
mutualistic relationship,
collaboration can allow
people to flourish by showing
mutuality toward one another. 

How can we do this as artists
and pastors?

Play to each others'
strengths. Are you more
skilled in lyrics or music?
Theology or poetry? Talk
about this together. Then you
can press into your strengths,
and grow in your weaknesses. 

Believe in each other. Believe
your partner can bring ideas
that are just as good or better
than yours. Don't assume
you're there to teach the
other.

Be willing to try something
new. Your partner has their
own culture and context. Be
willing to see from their
perspective.
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Humility in the creative process



The eye cannot say to the
hand, “I have no need of you,”
nor again the head to the feet,
“I have no need of you.” 
(1 Corinthians 12:21, ESV)

No one creates in a vacuum.
We are all influenced by both
external and internal stimuli. In
the same way, various
disciplines can influence one
another to bring depth and
beauty to one another's art.

Theologians and artists.
Pastors can help artists ensure
that their art reflects God's
truth. Artists can provide fresh
ways of seeing such truths. 

Interdisciplines. Spend time
looking at the art of another
artist. Do the deep hues of a
painting evoke a sonnet? Does
the sonnet resonate with a
certain melodic line? Art
generates art as we glean
from one another.

Intergenerational. Learn
stories and skills from an older
artist. Hear the rising sounds
from the next generation of
leaders. He pours out his Spirit
on the young and the old (Joel
2:28)

Intercultural. All cultures
reflect the beauty of the Lord
in some unique way. Seek that
beauty and let it inform your
creative process.

Cross-pollination04
Collaboration outside the lines



"But speaking the truth in love,
we must grow up in every way
into him who is the head, into
Christ." (Ephesians 4:15, NRSV)

When the Creator made
creation, he put his
fingerprints all over the world.
He made us in his image.
Likewise, when we make art,
we are putting part of
ourselves out there for the
world to see - and critique. 

It is easy for an artist to
receive feedback on their art
as personal criticism. At best,
positive feedback can uplift an
artist. At worst, negative
feedback can be damaging.
Here are some tips to help
feedback be an edifying
process.

Have a "no-no" space. We'll
say it again - the word "no"
can crush the creative spirit.
When working together,
encourage one another to
"keep going" when an idea
isn't quite hitting the mark.
Don’t lie to make someone
feel better!  That can only lead
to hurt feelings or the creation
of bad art.

Offerings vs. Demands. Offer
suggestions as a gift, not as a
demand. Sometimes your
advice isn't applicable now,
but may be a pearl of wisdom
down the road.

You're in this together.
Remember that you are both
seeking to edify the church.
Keep Christ as the focus, not
your personal preferences. 
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"As each has received a gift,
use it to serve one another, as
good stewards of God's varied
grace." 
(1 Peter 4:10a, ESV)

Artists want to unite their
spirituality and artistry, and
they need the church to help
them understand how to do
this.

Therefore, the final step of
collaboration is discerning
how new art might edify the
church and local community.
The Lord's healing power can
overflow when a local
community sees the Lord's
story in the work of their
artists. There are many ways
in which art can serve as a
beacon of the Lord's light and
love, both in and beyond the
church walls.  

Ask & listen. Leaders can ask
artists what they are working
on. Invite new works to
support a sermon series,
midweek event or seasonal
project. It's helpful to decide if
the art will be open to all,
curated, or commissioned.

Testimonies. Give artists an
opportunity to speak about
their work (during a service,
blogs, website, etc.)

Mission. Artists have a unique
prophetic position that often
puts them directly in the
community. Support these
efforts. Visit gallery exhibits.
Attend concerts or film
premieres. Artists are opening
doors for you to share the
gospel. Walk through them.
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"May the God of steadfastness and encouragement grant you to live
in harmony with one another, in accordance with Christ Jesus, so that
together you may with one voice glorify the God and Father of our
Lord Jesus Christ." (Romans 15:5-6, NRSV)
 
The investment and nourishment of healthy creative communities
contributes to the flourishing of all God's people.  As art generates
art, so a community of Christ-centered artists can invite the
communities around them to worship the Lord in the beauty of his
holiness. (Psalm 96:9) This is the “united adoration” that Martin Luther
said was as necessary to the Christian life as prayer.

The primary sacrament of this unity is the Eucharist, or Communion.
And yet, many pastoral and artistic leaders are at odds with one
another. How can we as leaders pursue unity in order to gather God's
people in that unity? Romans 15:5-6 gives us some guidance.

Live in harmony. Seek the Lord's strength to maintain harmony as
leaders. If your relationship is healthy, cultivate deeper bonds. If your
relationship is strained, seek the Lord for his healing. Pursue open
communication with mutual affection. Encourage one another. Learn
from one another. Artists long for pastors who understand art, and
pastors long for artists who understand theology. Be that support to
one another.

In  accord with Jesus Christ. Not our will, but his will be done. Let us
remain in step with Jesus' mission and love for the world.

Glorify the Lord. May the work of our hands by the power of the
Spirit testify to the story of the Lord through all generations,
including our own. May the fruit of your labor point to his Kingdom
and his redemptive story for the world. And as we worship Christ our
Passover, who was sacrificed once for all upon the Cross, let us
always keep the feast. Alleluia!

The Feast
Gathering God's people in 
united adoration
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www.unitedadoration.com


